Crisis Management in Schools (CmiS)

I. European Summit for Exchange and Supervision of Training CMiS

February 13 – 15, 2009, Würzburg
Results of the meeting

1. A new Network: CMiS European Network

Since this meeting could not be a real training it became clear that the initiative to promote school psychology collaboration in Europe as intended by the ISPA European Committee  through training CMiS and offering schools support in crises is rather a movement than an institution.

The members of this movement should be called European Network for CMiS (CMiS EuroNetwork).

The CMiS EuroNetwork spreads the trainings of the ETC into different countries.

Members will be those who attend the meetings of the network, do practical word in the field of CMiS, and train school psychologists in their home regions/countries.

The CMiS EuroNetwork will keep in contact through a internet platform (orgnanized under the roof of ISPA and the ICRN). There it will be possible to publish reports of interventions, lessons learned, new developments in the field. Olanda and Nora will find out under which conditions this may work best.
It is recommended to offer trainings in the home countries of the members as ETC activity in cooperation with institutions or organizations there.

These trainings should be reported to the ETC, feedback questionaires as in the COMENIUS trainings should be used and reports about the results sent to the ETC.

Donations to the EuroFund governed by the ETC, the EuroCom and the advisory board of ETC for the purpose of promoting school psychology in Europe are welcome.

Members of the CMiS EuroNetwork are strongly recommended to be members of ISPA.
There shall be regular meetings of the network to which members will be invited by the ETC.

The network will grow when more participants of the basic courses who have practical experience will have been to the advanced course.

2. The basic manual for use of national trainers

It will be revised according to the results of the group work (see attached).

It can be translated for participants of national courses, leaving out the parts for trainers (especially in the beginning, and mainly in the appendix dealing with intentions of exercises and simulations, and giving instructions for these parts).
Trainings will follow the advice given for trainers in the manual.

An advanced manual will be written after the next advanced courses in 2010.

Trainings for school personnel (principals, safety persons, religion based people etc.) will need more exchange on its contents and methods in the next meeting of the network.

So far it proved to be useful for trainings of school staff to give an introduction to what to expect in critical incidents, the stress reactions of students, teachers and parents, how to work together with helpers and the media, the first needs to care for (Maslow needs hierarchy), the use of BASIC-Ph, the use of the circles of vulnerability and support, how to tell about somebody’s death, and how teachers can talk with their classes. How to deal with threats, suicide and how to form school crisis or/and school safety teams should be part of this preparatory trainings, too, while it seems that dealing with bullying could be rather a separate endeavour. These trainings last one or two days.
Since topics of these trainings like suicide and bullying are in the focus of the advanced course and necessary for the trainings for school staff only participants of both courses were invited to participate in the 1. Summit. In some cases participants of the basic course were invited, too, in order to allow forming groups for trainings in some countries.

3. Offer to participate in training for training teachers: Dealing with bullying according to the Shared Concern Method by Coosje Griffith.

A group of 20 will be trained on June 30, July 1, 2009 in a one and a half day training. This training will be sponsored by local resources and will cost so far €50 per participant. 15 school psychologists, counselors and teachers from the region of Würzburg will take part who expressed their intention to use the method, evaluate it and spread it. 5 from the CMiS EuroNetwork will be invited.

Bernhard will find out whether a special course for the network could be arranged with Coosje. 
Michael von Bönninghausen suggested that Fritz Goossens - who helped develop this method - from Utrecht might be interested in offering such a training, as well and what ather kind of cooperation could be useful.

Bernhard Meissner.  
