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SCHOOL PSYCHOLOGY CENTRE FOR TRAINING

Affiliated with the International School Psychology Association (ISPA)

Fifth CMiS Meeting 3-5 May 2013
Friday, 3 May 2013

Present: Bernhard Meißner, Dieter Glatzer, Olanda Momcilovic, JanErik Schmidt;    

Shulamit Niv, Bill Pfohl,  Yehuda Shacham  Keith Rattcliff

Margaret Grogan, IR; Willy van Halem (ISPA); Wil Koning, Nl; Paul Rees, UK;  Arja Sigfrids, Fl; Hugues Rolin (LUX) Tatana Klyeva, Anton Esterle, Natalya Ilyuhina, Masha Shatalina, (R, Samara); Jean-Luc Pilet, F ; Marion Pahlen D ; Petra Meißner D; Francoise Malette F; Tulja Turunen, FL; Chatarine Guihard F; Npaporn Dangthongcharoen Dk; Dorte Holsting DK; Adelheid Kurth D;  Alina Wrona-Eden D; Peter Heinrich D; Judith Leinweber D

1. Welcome opening: Bernhard

· Main topic: ESPCT model; Experiences in different countries; Personal exchange 

· Mindfulness Marion 

2. Dieter - Get together  – cards / Knowing each other  

3. CMiS in Europe overview – Bernhard

· there is a lot of similarity but also clear country differences

· Willy: The given data are not very precise, nobody can be sure about exact numbers 

· Hugues: Maybe be better to use percentage (%) than numbers.

Bernhard: thank everybody for sending the data, we don’t know at the moment what we will use this for but is god to have this information.

Brake 30 min

Marion – Mindfulness

4. The history of ESPCT: Bernhard

· Thanks to Maria Bolscher for her work till now in the board, welcome Jan-Erik.  Dieter, Bernhard, Ola and Odeth are continuously  working on ESPCT developing. The aims are the same as last year.   

· Courses: all planned courses and presentations was successfully done. Some national trainers did the curses and give some donation to the Centre.   

· International CMiS trainers in Europe: Bill, Yuda, Shula, Bernhard, Dieter, Ola, Keith and Jan

· National courses are in: France, Lower Saxony; Baden-Wuerttemberg; Germany

· Research: we would like to do more on this issue, this topic we will discuss later

· Finances:  Dieter gives overview over financial situation in 2012

· 2014: we don’t know how the funding’s  will be in the future, depends of the decision in Brussels about Comenius funding . We will prepare some other strategies… the trainings in own countries, sell the Manual, ask for donations…  

Ideas:

Alina: materials on the internet can be offered for download for payment. 

Yehuda: maybe we all who are here can give some donation

1. Principles of ESPCT CMiS

Comments: 

1st group: 

· Great content, task is to make it “punch”. We need simple English, shorter sentences, the hard work is been done to identify the principles. Missing: do no go to the action immediately but first assess it than act plan fully. 

· Evaluate what we do.

· Make one out of Reinforcing…. And Do not pathologize

· Make one out of Care for … and Support….

2the group:

· We agree with most of them. We didn’t agree with prinicple : do not pathologize – this is negative

· Make it more explicit; 

· “Simple tools”  in English has no negative connotation 

· The school authorities: not school leadership but school management

· Preparation on all level: this is not possible; 

· Divided the principles in groups: system level, structure, Include local responses and… should be in one evaluation 

 3the group

· We agree with more of thepriciples, there are some small things:

· Arja:The model has to be able to change …We have to make clear, how changes are authorized.

· Yehuda: we need some structure

· Bernhard: we develop it discussing first with the  board and now with the Advisory board.

· Social fabric..(other word)

4th  group

· The P need structure. Started with general P and then divided..

·  Margaret: maybe we need different phases of the whole work: preparation…and then make principles of

· Different level of expectation on work, sometimes is the psychologist alone. Bill: we suggest NOT to do it alone. 

· The concept is NOT to do it alone, but in the school we have/find others that can provide support.

5th group 
· Add: education about coping 

· promoting coping instead of do not pathologize

· support school system and community
· discussion about  “competent, confident, calm and compassion…”

· be aware of media – has to be done by experienced people

· evaluation of efforts

· Willy: if the school is good trained they do not need somebody from abroad – Bill, Yuda: no, some school can cope, some don’t

6th group

· Cluster the principles

· Separate the principles: doing alone, and voluntary care 

· Discussion about internal or external helpers

2. Motives

Possible motives that respondents can have to do in the intervention – Bernhard asks to go through the list and add ideas. Could lead to questionnaire concerning helpers motives. 

Saturday 4-05

Peter Heinrich D; Judith Leinweber D; Paul Rees, UK - absent

1. Psychosocial Support among school shooting trauma-exposed students in Finland Tulja Turunen
See slides. 

Discussion: Crisis reaction 

Hyperarousal

[image: image2.png]


Hypoarousal 
Then teaching how to cope with hyper or hypo arousal

Published in Trauma and Body: Ogden, P. Window of tolerance

Professionally led peer support process (Scandinavian model) 
used after ski bus incident and then after the tsunami: 5 weekends meeting within two year time 
psych education first, then subgroups (fathers, mothers, siblings, spouses of the siblings,.. )

Results:2/3 did get along quite well
1 / 3 suffered some sort of ptsd

1 / 10 developed chronic ptsd

The main predictors were intensity of exposure and previous traumatic stress. 

2. CMiS support for schools in Holland:  Willy van Halem, Wil Koning, Olanda Momcilovic
See Ppt
3. What was important in dealing with suicides in Ireland drawing massive media attention Margaret Grogan

See Ppt

Bernhard***discussion 

Sunday, 5-05-2013

Strategies of ESPCT CMiS

Suggestions 

To add: 

· level of support according to circles of vulnerability

· provide assistants.... follow up moments (birthday, anniversary..)

· pacing and leading

· reunited with classmates/family as soon as possible

· join the pupils in social media and other cyberspace

· psychological first aid and continuity

· use BasicPh principles – principles to organise activities for affected children

· daily briefing and debriefing for professionals – offer supervision and daily team meeting

· editing/ structure strategies

· advise for coordination of other agencies coming to the school

· offer hope for future – trauma grow 

· fight against conspiracy of silence/  – provide continue factual information to prevent rumours

· respect local leadership but identify key roles in the CMT

· support beware factors and be aware of multicultural needs

· peer support

· window of tolerance

· structure your intervention in Phases and ordering: things to do first and second…

· five phases of Tuija

change:

· provide necessary condition for early come back (3 and 4 strategie ) - this is recommendation

·  organize the list according to topics: helpers, support, follow up media..

· Margaret: use not the word “committed” the suicide – this is crime we use now….?

· caregiver cluster with knowing their trauma and death history

· awareness of helpers motives

· have more helpers as necessery

· school is open – not everybody gathering  together in a big aula/theatre

Delete

· Tool: Safety analyses – do we have possibility/rights to decide on some issues of is this a task of police, school management?

Strategies: careful analyses

· Refer to therapy if necessary

· Leave the words “at once” – it should never be immediately 

· Be aware of multicultural factors 

· Take sensory questions from GCC 

GCC-  group coaching and coping

· Bernhard: when Bill introduce GCI from NOVA – there were concerns about asking sensory questions we take it out for the group with different experiences. In that case is not NOVA anymore and we give the name GCC. 

· With adults we add the part “why we are doing what we are doing” to encouraging cognitive dimension. 

· Yuda: the meetings are not in first 48 hours. Then we ask them how they experiences are and we share it with the group. Then they can realize that also others have the same reactions. Our experience is that they want to talk about sensory experiences. 

· Bernhard: We can take it out the protocol,  but we can talk about it. 

· Tulja: explaining about the sensory triggers – as education not as questions. 

· Margaret: psy-soc education has different levels: one for the caregivers to know what happened to the victims and to be able to recognise it and for the victims we use applicable education.  

· Professionals has to speak with eyewitnesses

· Shula: we can ask: “What was meaningful for you” instead to ask sensory questions directly

· Wil: I miss aims: can we use 5 aims from Stevan E. Hobfoll?
· Arja: Add Windows of tolerance as tool 

Evaluation of the meeting:

5 fingers: 1 (thumb)-Super; 2 (index finger)-Point out; 3 (middle finger)- Forget it; 4 (ring finger) -It come to my heart; 5 (pinkie)- Too short

Marion: 4  I am impress and inspired with all this work, I leave more confident 

Anton: all 5 fingers - it is great to be here 

Margaret: 1 

Alina: 1- we have a lot of experiences in this room and hold on!

Dieter: 1 - the presentations was very good

Willy:  thanks for the organisation 1 - we can learn a lot from  experiences of all countries 

Kieth:1 - for the board and spreading all information

Petra: 2 - to Bernhard I am proud what he is doing and  for the colleagues around him

Arja: 4 - I am grateful for all what is done 

Hugues: 4- I fell now more confident to come back on my work

Chatarine: 1 for everything 

Jan: 1 -high quality of the work with all of you

Shula: 1 …

Yuda 1 - thank you for including us as no Europe people, but I also want to ask you to send the materials for the research!!

Tulja: 1- I am privilege to be here (as clinical psy) but I am feeling being at home with you. You are doing important work. 

Jan-Luk all fingers for the organisation

Tatjanja: this is only a part of our job, it will be good to organise the meeting with more practice subjects

 M : great to find balance with practice and theory

Bernhard: 4 - I feel more emotional than cognitive, especially for my wife who supported me all the time as well as the rest of the colleagues!










