Crisis Management in Schools

Program

Saturday, April 17/04
Arrival

18:00


Welcome and get together 


B. Meissner/A.Englbrecht

April 18:  Sunday

9:30 – 13:00

Introduction to the program


B. Meissner/A.Englbrecht




Exchange of experience in crisis management




Needs of the participants concerning the aim 

of the seminar

15:00 – 17:30

How to start an intervention




(Main questions, roles, circles of




vulnerability and support, development of an 




intervention plan)

April 19: Monday

9:00 – 12:30

Theoretical basis of traumatizing


Prof. B. Pfohl





Group Crisis Intervention (GCI) according 



to NOVA

Theoretical background and demonstration



 

15:00 – 18:30

Demonstrations and exercises




Exercise GCI-model in small groups

April 20: Tuesday

9:00 – 12:30

Continue GCI-model



Pfohl





Exercises

15:00 – 18.30

Continue GCI-model

(Alternatively: How to deal with the media)





Reflction of the strategies



Pfohl/Englbrecht/Meissner

April 21: Wednesday

9:00 – 12:30

Coping strategies: BASIC-PH


Dr. Shaham/Dr. Niv




practical demonstration and exercise 

15:00 – 18:30

Continuing demonstrations and exercises

April 22: Thursday

9:00 – 12:30

Continuing demonstrations and exercises




Reflection




15:00 – 18:30

Prevention and  longterm support for schools
Meissner/Englbrecht




Local and central crisis intervention teams




and saftey concepts

Plans for implementing shown strategies




Network of mutual support in crises




Evaluation of the seminar

April 23: Friday

Departure



There may be changes according to the process of the training and the wishes of the participants.
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