[image: image1.png]


European

SCHOOL PSYCHOLOGY CENTRE FOR TRAINING

Affiliated with the International School Psychology Association (ISPA)

Crisis Management in Schools (CMiS)
Basic Course

This course addresses schools or counselling centres in (institutional) connection with schools which want to improve their preparedness for dealing with critical instances by getting school psychologists trained for this purpose.
Recent neuro-psychological research shows clearly what was known before how much learning – academic and behavioural – is impeded by traumatizing short-term or long-term situations. Strategies were developed especially for children in schools to cope with traumatizing events. Experience in that field was exchanged through international contacts for which the International School Psychology Association (ISPA) offered an excellent basis. In 1999 the International Crisis Response Network (ICRN) was founded as an ISPA project. Since 2003 crisis management courses are organized for European School Psychologists funded by the EU through the COMENIUS project. 
More than 1000 school psychologists from 22 European countries have been trained by 2014. An uncounted number of schools were trained for dealing with disasters or preventing violence by trainees from these courses. Participants gave excellent feedback. First research results from questioning trainees from courses since 2003 confirm the high value of the contents and training methods of the courses. They convey the basic strategies and tools for dealing with disasters and manmade catastrophes of all kinds affecting schools. A European network monitoring new developments arose from the cooperation of trainees of these courses.
Since 2011 this network and the trainings are organized and conducted by the same persons as before but under the roof of a European based training centre: the ESPCT.

FUNDING and FINANCING

1. For funding by Erasmus+ of the EU school psychologists from countries of the EU are eligible. For colleagues from Switzerland funding must be asked for by their authorities. Get more information through the national agencies for Erasmus+, contact through email below, or other members of ESPCT Board (see website www.espct.eu/service/contact)

2. Application to ESPCT is necessary first.

3. School psychologists from a European country – in exceptional cases from Non-European countries – can also participate through personal payment or payment by their employer. 1090€ include seminar fee, accommodation and full board.  

Aim of the Training

· Exchange on experience in crisis management in schools

· Coping strategies and personal coping channels

· Dealing with death and bereavement

· Basic knowledge about crisis management

· Trauma, trauma reactions, and dealing with trauma

· Order the chaos after a critical incident

· Theoretical and practical basis for intervention

· Protocols for talking to individuals and groups

· Psycho-education for students, teachers and parents

· Coach principals and other stakeholders of the educational system

· Support the school as a system

· Dealing with the media

· Care for the caregiver

Methods

· Presentation of the theoretical basis for interventions in crises at schools

· Reflect coping strategies for stress and trauma for individuals and groups

· Prepare for supporting schools in crises
· Practice main intervention strategies in simulations

· Prepare for organizing regional crisis response teams in schools

Follow-up

All trainees are in the database of the ESPCT and keep in touch. They might offer assistance in national training efforts and support in big tragic events at schools. Through this system intervention and management strategies will be further developed.

European Dimension

The courses disseminate interventive and preventive strategies throughout Europe resulting in closer cooperation among experts and in establishing a supportive network. Prevention programs are taken in consideration after major events and strategies for safer and more supportive schools. European cooperation among school psychologists contributes to European integration in education. Getting into contact with colleagues from other countries has always been highly acknowledged by participants.

Languages of the seminar: ENGLISH/other European languages

Presentations in plenary sessions are in English, simulations and exercises will be in native languages if there are enough participants of the same native language.
 Director: Bernhard Meissner, Unterdürrbacher Str. 81, 97080 Würzburg, Germany,

bernhard.meissner@espct.eu, Phone: +49-931-94629

mail address: ESPCT c/o RINO, Leidseplein 5, 1017 PR Amsterdam, NL

www.espct.eu


